
• Helping employees focus on their well-being supports AECOM’s commitment to Safeguarding our employees and enables a Culture of Caring. 

It is also one of the most essential business imperatives that employers, including our industry peers, will tackle over the next decade. 

• With the recent coronavirus events, your role in helping employees stay connected, engaged and focused on their well-being is even more 

critical.

• As a manager, you are a role model for employees as well as a key agent and organizer of change. 

• By taking an active role in Well-Being at AECOM programs, you are demonstrating your support and prioritization for the well-being of your 

employees. We strongly encourage your participation and the advocacy of well-being to your team. 

Managers are Well-Being Role Models and Advocates

Employees are 34% more 

likely to be engaged in 

well-being programs when 

their managers are actively 

involved in well-being. 

53% of employees feel 

there are cultural barriers 

preventing them from fully 

engaging in well-being, with 

the main barrier being their 

manager’s lack of support 

for their participation.

72% of employees with 

high well-being levels say 

they also have high 

managerial support. 

When a manager is 

healthy, their direct reports 

are 15% more likely to 

be healthy as well.

Sources: Forbes, Harvard Business Review, SHRM, Walden University 

https://www.forbes.com/sites/alankohll/2017/10/03/the-role-managers-play-in-shaping-employee-well-being#2ad8487779ed
https://hbr.org/2015/12/proof-that-positive-work-cultures-are-more-productive
https://www.shrm.org/resourcesandtools/hr-topics/benefits/pages/managers-role-in-wellness-plans.aspx
https://scholarworks.waldenu.edu/dissertations/141

